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Background 

• Established in 2012 

• Replaced  Police Community Consultation Groups (PCCG) 

• Structure and funding governed by MOPAC 

• Reviews local policing and crime.  

• Supports ward panels to set local ward priorities 

• Works to increase public engagement in community safety 
decisions 

• Promotes collaboration and partnership 

• Ensure public involvement in community safety decisions 



Building collaboration  

• Monitor crime and policing performances 

• Provide assurance that a system of 
Independent Custody Visiting is delivered 

• Integrate learning from the Independent Advisory 
Group 

• Integrate input from the Stop and Search 
community monitoring  

• Integrate input from across the ward panels 
• Building youth IAG  



Promoting participation  

• Promoting participation in panels in each ward so 
that they can:- 

• Review performance of SNT and set 
priorities/promises 

• promote reassurance, trust and confidence   

• Resource and develop OWL (online 
neighbourhood watch) 

• Building youth IAG  
• Identifying MOPAC funded development projects  



Challenges  

• Ward panels/ward teams 

• Setting Borough wide or east/west cluster 
priorities  

• Community impact of crime  

• Victim care 

• Diversity within and between communities 

• Wider performance issues   


